
SHAKER LIBRARY OPTIONS EVALUATION

Main Woods New
Complete 

Repairs
Upgrades Alterations

New 

Building
Maintain Upgrade Reduce

1 Maintain
Operate existing buildings with existing 

service, complete required repairs
Needed

2 Replace
Replace two existing buildings with a 

single, new building
Needed

3 Upgrade

Operating existing buildings with service 

and capital improvements, complete 

required repairs

Needed

4 Limit

Operate existing buildings but move 

Main operations to first floor, make other 

renovations to reduce cost, complete 

required repairs

Needed

5 Partner

Replace Woods with a public library 

embedded in the new Middle School 

(likely to include Main repairs)

Needed

6 Contract

Never go on the ballot again. Operate 

Main and Woods, with minimal repairs. 

Eventually close Woods.

None

7 Combine Combine with CCPL Unknown

YES

IN PART

KEY

Options Criteria

Name Description

Buildings Operated Capital Investment Services

Ballot 

Action

Forward-

Thinking and 

Differentiated

Uniquely 

Shaker

Financially 

Responsible

Community 

Partnership
Grow Usage

Destination:  

Shaker Library

ParityInferior SuperiorAdvantagedDisadvantaged


