
Budget Estimate Var. Budget Estimate Var. Budget Estimate Var.

Revenue

Property Taxes 2,547,299$   2,648,734$     3.8% -$                -$                  2,547,299$   2,648,734$   3.8%

Intergovernmental 1,814,248$   1,884,516$     3.7% -$                -$                  1,814,248$   1,884,516$   3.7%

Fines 82,000$         68,540$           (27.7%) -$                -$                  82,000$         68,540$         (27.7%)

Interest Earnings 2,900$           3,403$             14.8% -$                -$                  2,900$           3,403$           14.8%

Charges for Services 71,700$         89,147$           19.6% -$                -$                  71,700$         89,147$         19.6%

Donations 2,500$           405$                11,500$     16,305$       (21.7%) 14,000$         16,710$         (50.8%)

Grants -$                    -$                      0.0% 16,200$     15,897$       (1.9%) 16,200$         15,897$         (1.9%)

CEO 7,000$           12,646$           44.6% -$                -$                  7,000$           12,646$         44.6%

Miscellaneous 2,000$           11,344$           82.4% -$                1,063$         2,000$           12,407$         83.9%

TOTAL 4,529,647$   4,718,735$     4.0% 27,700$     33,265$       16.7% 4,557,347$   4,752,000$   4.1%

Expenditures

Salaries & Benefits 3,318,026$   3,175,126$     4.3% 14,185$     11,522$       18.8% 3,332,211$   3,186,648$   4.4%

Reimbursements 5,725$           1,088$             81.0% -$            -$                  5,725$           1,088$           81.0%

Supplies 90,646$         67,127$           25.9% 2,500$        1,500$         40.0% 93,146$         68,627$         26.3%

Purchased Services 659,836$       577,828$        12.4% 2,100$        1,492$         29.0% 661,936$       579,319$       12.5%

Materials 633,339$       527,659$        16.7% 5,780$        1,512$         73.8% 639,119$       529,172$       17.2%

Capital Outlay 79,708$         18,640$           76.6% 49,500$     45,687$       7.7% 129,208$       64,327$         50.2%

Other 36,554$         17,084$           53.3% 8,865$        9,452$         -6.6% 45,419$         26,536$         41.6%

TOTAL 4,823,834$   4,384,552$     9.1% 82,930$     71,165$       14.2% 4,906,764$   4,455,717$   9.2%

Surplus/(Deficit) (294,187)$     334,183$        (55,230)$    (37,900)$     (349,417)$     296,283$       

Transfers In -$                    2,432$             -$                -$                  -$                    2,432$           

Transfers Out -$                    -$                      -$                2,432$         -$                    -$                    

Ending Cash Balance 1,035,165$   1,636,234$     338,182$   353,080$    1,343,614$   1,989,314$   

% of Expenditures 21.5% 37.3% 407.8% 496.1% 27.4% 44.6%
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