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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 
Regular Meeting 
August 18, 2025 

Attendance 

Members Present: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Ms. Tendulkar, Mr. 
Turner, Mr. Yépez 

Members Absent: Dr. Rogen  

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team 

Dr. Barnard called the regular meeting of the Shaker Heights Public Library Board 
of Trustees to order at 6:33 p.m. at the Main Library. 

Roll Call: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Ms. Tendulkar, Mr. Turner, Mr. 
Yépez 

 
President’s Report 

Dr. Barnard attended a Forward Together Steering Committee meeting on July 
30 with Ms. Switzer. The Ludlow dedication will be September 12th at 3:00 pm. The 
Library Director, School Superintendent, and Mayor will present a Forward 
Together update at the October and November Library Board, City Council, and 
School Board meetings. 

Dr. Barnard noted that this is the final board meeting for Ms. Brodar, who is 
retiring August 31, and thanked her on behalf of all present and past board 
members for her dedication and service to the library. Ms. Brodar thanked her 
and said it was an honor to work with everyone at the library. 

Dr. Barnard indicated the Summer Reading program has been a success. She 
requested an update on final numbers at the next meeting. Ms. Cole-Kelly 
added that her children loved it, and she heard positive feedback from others in 
the community. 

Consent Agenda 

• Approval of Minutes – July 28, 2025, Regular Meeting 
• Financial Statements – July 31, 2025 
• Gifts to be accepted and appropriated to the designated funds 

 
General Fund (101-6510) 

Jacobson Multimedia, LLC $25 
 
2025-28 Ms. Cole-Kelly moved, and Dr. Bynum seconded the motion to 

accept the consent agenda items as submitted.  

Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Ms. Tendulkar, Mr. 
Turner, Mr. Yépez 
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Nays: None. Motion carried. 

Fiscal Officer’s Report 

A. Off Duty Police Officers 

Ms. Switzer requested approval to continue hiring off-duty police officers as 
needed through December 31, 2025. 

2025-29 Dr. Bynum moved, and Mr. Turner seconded the motion to approve 
hiring off-duty police officers at the Main Library as needed through 
December 31, 2025, not to exceed $115,000 for the year as 
submitted.  

Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Ms. Tendulkar, Mr. 
Turner, Mr. Yépez 

Nays: None. Motion carried. 

B. Budget Adjustments 

Ms. Ritchey presented budget adjustments for off-duty police officers and the 
United Black Fund Cleveland Chapter Grant. 

 

2025-30 Dr. Bynum moved, and Ms. Cole-Kelly seconded the motion to 
approve the August 2025 Budget Adjustment reallocating $31,000 
from Salaries and Benefits to Purchased and Contracted Services to 
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cover the cost of September – December Off-Duty Police Officers 
and increase the General Fund revenues and expenses to cover the 
new grant from United Black Fund of Greater Cleveland for $1,875 
as submitted.  

Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Ms. Tendulkar, Mr. 
Turner, Mr. Yépez 

C. Cleveland Foundation Fund Statement – Second Quarter 

Ms. Ritchey shared the second quarter 2025 Cleveland Foundation Report. The 
fund balance as of June 30, 2025 is $230,747.26.  

Director’s Report 

A. Director’s Report 

Ms. Switzer shared her written report. She noted that the library is currently 
reviewing the new cybersecurity requirements passed in the State Budget bill and 
working to ensure compliance by the required deadlines.   

New Business 

A. Personnel Action 

Hired: 
Tracey Hanna, Librarian Substitute, part-time, level 22 effective 7/9/2025 

 
Ian Kirk, Youth Services Associate, half-time, level 18, effective 7/14/2025   
 

B. Other New Business 

None. 

Adjournment 

Since there was no further business to discuss, Dr. Bynum moved, and Mr. Turner 
seconded the motion to adjourn the regular board meeting at 6:51 p.m. and trustees 
unanimously agreed. The next regular meeting of the Shaker Heights Public Library 
Board of Trustees is scheduled for Monday, September 15, 2025, at 6:30 p.m. 
 

            
     Laura Barnard, President 

            
     Susan Ritchey, Fiscal Officer 

            
     Rajani Tendulkar, Secretary 


