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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 
Regular Meeting 

July 28, 2025 

Attendance 

Members Present: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. 
Tendulkar, Mr. Yépez 

Members Absent: Mr. Turner 

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team 

Dr. Barnard called the regular meeting of the Shaker Heights Public Library Board 
of Trustees to order at 6:33 p.m. at the Main Library. 

Roll Call: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. Tendulkar, Mr. 
Yépez 

 
President’s Report 

Dr. Barnard noted that Congresswoman Shontel Brown will be at Shaker Heights 
High School Auditorium July 29, 2025. Ms. Switzer and Dr. Barnard will attend on 
behalf of the library. 

Consent Agenda 

• Approval of Minutes – June 16, 2025, Regular Meeting 
• Financial Statements – May 31, 2025 

 – June 30, 2025 
• Gifts to be accepted and appropriated to the designated funds 

 
General Fund (101-6510) 

Village Garden Club $200 
Pearl Livingstone $100 
Jacobson Multimedia, LLC $25 

 
2025-23 Dr. Rogen moved, and Dr. Bynum seconded the motion to accept 

the consent agenda items as submitted.  

Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. 
Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

Fiscal Officer’s Report 

A. 2023-2024 Audit 

Ms. Ritchey reminded board members to complete the Fraud Risk Assessment 
Questionnaire (FRAQ) from the auditors.  
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Director’s Report 

A. Director’s Report 

Ms. Switzer shared her written report. She noted that Deputy Director Maureen 
Brodar will retire August 31, after 20 years at Shaker Library. Ms. Brodar started as a 
children's librarian in 2005, was promoted to Youth Services Manager in 2011 and 
to Deputy Director in 2016.  

Ms. Switzer said that after an extensive search, Youth Services Manager Jessica 
Smith has been selected as the next Deputy Director. She'll start in her new role 
September 8.  

B. Off-Duty Police 

Ms. Switzer requested an extension of the full-time off-duty police officer coverage 
through the end of August to allow time for administration and the board to 
analyze results of the security audit. This would cost an additional $20,000. 

At the April meeting the Board approved $74,000 to cover expenses for off-duty 
police officers at Main Library through July 31 while a security audit was 
completed. There were fifteen days through June 30 when shifts were not 
covered, which reduced costs by approximately $9,000. As a result, the total 
spent through July is expected to be $65,000.  

Since the budget was underspent by $9,000 through July it will cost an additional 
$11,000 over the amount previously approved. Assuming all the July and August 
shifts are covered, the estimated cost through August would be $85,000. The 
additional $11,000 will come from other lines in purchased services, eliminating 
the need for a budget increase. 

2025-24 Dr. Bynum moved, and Ms. Tendulkar seconded the motion to 
approve request to contract with off-duty police officers to cover all 
the hours the Main Library is open through August 31, 2025, not to 
exceed $85,000.  

Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. 
Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

C. Quarterly Staff Training Date Change 

In November 2024, the Board approved closing to the public for one full staff 
professional development day in 2025 (September 19) and delaying opening 
until 10:30 am on three dates (February 21, May 9, and November 21) to allow for 
quarterly staff training meetings.  
 
Ms. Switzer said the 2025 Ohio Library Council Convention and Expo is being held 
in Cleveland on November 19-21. The Cleveland location provides an 
opportunity for staff members to attend conveniently and at a reasonable cost. 
To make this possible, she requested Board approval to change the date of the 
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last 2025 quarterly staff training and delayed opening from November 21 to 
December 5. 

2025-25 Ms. Cole-Kelly moved, and Ms. Tendulkar seconded the motion to 
approve changing the date of the delayed opening to 10:30 am for 
both buildings to allow for quarterly staff training from November 21, 
2025 to December 5, 2025.  

Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. 
Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

D. Personnel Policies: PM 635 Library Wireless Communication Devices, PM 753.4 Use 
of Telephones, Mobile Phones and Similar Devices.  

Ms. Switzer requested approval of the draft policy revision that specifies the cell 
phones the library provides. PM 635 Library Wireless Communication Devices has 
been consolidated into PM 753.4 Use of Telephones, Mobile Phones and Similar 
Devices to eliminate redundancy. The only substantive change is adding a phone 
for the Senior Person to the list of devices provided.  

Mr. Yépez suggested a minor change, which was adopted. 

2025-26  Dr. Bynum moved, and Dr. Rogen seconded the motion to approve 
deletion of PM 635 Library Wireless Communication Devices and 
revision of PM 753.4 Use of Telephones, Mobile Phones and Similar 
Devices as revised.  

 
Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. 

Tendulkar, Mr. Yépez 
 
Nays: None. Motion carried 

 
E. Strategic Plan Update 

Ms. Switzer shared the Strategic Plan report. 

New Business 

A. Personnel Action 

Hired: 
Dawnn Fann, Youth Services Associate, half-time, level 18, effective 6/4/2025 
 
Promotion: 
Kris Chilson, Youth Services Associate, full-time, level 18 to Teen Librarian, full-time, 
level 22, effective 6/1/2025  
 

B. Other New Business 

None. 
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C. Executive Session 

2025-27  Dr. Rogen moved, and Dr. Bynum seconded the motion to enter 
Executive Session pursuant to Section 121.22 of the Ohio Revised 
Code, to discuss details relative to the security arrangements and 
emergency response protocols for a public body or a public office, 
when disclosure of the matters discussed could reasonably be 
expected to jeopardize the security of the public body or public 
office.  

 
Roll Call: Ayes: Dr. Barnard, Dr. Bynum, Ms. Cole-Kelly, Dr. Rogen, Ms. 

Tendulkar, Mr. Yépez 
 

Nays: None. Motion carried 
 

Trustees entered executive session at 6:52 p.m.  
Trustees returned to regular session at 8:12 p.m. 

Adjournment 

Since there was no further business to discuss, Dr. Bynum moved, and Ms. Cole-Kelly 
seconded the motion to adjourn the regular board meeting at 8:13 p.m. and trustees 
unanimously agreed. The next regular meeting of the Shaker Heights Public Library 
Board of Trustees is scheduled for Monday, August 18, 2025, at 6:30 p.m. 
 

            
     Laura Barnard, President 

            
     Susan Ritchey, Fiscal Officer 

            
     Rajani Tendulkar, Secretary 


