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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 
Regular Meeting 

 March 24, 2025 

Attendance 

Members Present: Dr. Barnard, Mr. Cicarella, Ms. Cole-Kelly, Mr. Yépez 

Members Absent: Dr. Rogen, Ms. Tendulkar, Mr. Turner 

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team 

Dr. Barnard called the regular meeting of the Shaker Heights Public Library Board 
of Trustees to order at 6:34 p.m. at the Main Library. 

Roll Call: Dr. Barnard, Mr. Cicarella, Ms. Cole-Kelly, Dr. Rogen, Ms. Tendulkar, 
Mr. Turner, Mr. Yépez 

Community Comment 

None. 

President’s Report 

A. Resolution of Commendation for Thomas Cicarella 
 
Dr. Barnard presented the resolution of Appreciation for Thomas Cicarella.  
 
Resolution of Commendation  
 
Whereas one of the greatest resources of the Library is the generous contribution 
of the Library Board’s knowledge, skill, and leadership to chart the Library’s 
course; and   
 
Whereas Tom Cicarella began his term on the Board of Trustees in November 
2016, and  
 
Whereas Tom Cicarella served on the Finance Committee from 2017-2022, and  
 
Whereas Tom Cicarella served as Vice President of the Library Board from 2020-
2022, and  
 
Whereas Tom Cicarella served as President of the Library Board in 2023 and 2024, 
and 
 
Whereas during Tom Cicarella’s term, Shaker Library passed a 1.9 mill operating 
levy to generate funds to renovate both library buildings and to reinstate Sunday 
hours at Main Library, and  
 
Whereas Tom Cicarella played a meaningful role during the levy campaign, 
highlighting the Library Board’s sound fiscal stewardship and cultivating and 
maintaining personal relationships, and  
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Whereas during Tom Cicarella’s term, the Board began and completed work on 
both renovations at Main Library and the Bertram Woods Branch, with Tom 
providing essential guidance through both renovation projects as a building 
committee member and  
 
Whereas Tom Cicarella represented the Library on the Forward Together 
collaboration with the City of Shaker Heights, and the Shaker Heights City School 
District and   
   
Whereas Tom Cicarella has served the Shaker Heights Public Library most ably 
and in a variety of capacities and has unselfishly proffered his expertise for the 
benefit of the Shaker Library and the greater Shaker Heights community, now  
       
Therefore, be it resolved that  
  
Thomas A. Cicarella  
  
receive the gratitude and appreciation of the library staff and Board of Trustees 
of the Shaker Heights Public Library for eight years of dedicated and 
distinguished service on the Shaker Heights Public Library Board of Trustees on this 
twenty-fourth day of March in the year two thousand twenty-five.  

2025-11 Ms. Cole-Kelly moved, and Mr. Yépez seconded the resolution of 
appreciation for Thomas Cicarella as submitted.  

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Cole-Kelly, Mr. Yépez 

Nays: None. Motion carried. 

B. Appoint Board Member to Finance Committee 

Dr. Barnard appointed Mr. Yépez to replace Mr. Cicarella on the Finance 
Committee. 

C. Board Bylaws 

Ms. Switzer presented draft revisions to the Bylaws to permit virtual meetings, as 
required by ORC §121.221 Public meetings - virtual meetings. After discussion, 
trustees directed Ms. Switzer to make revisions to the draft Bylaws for review at a 
future meeting. The Bylaws require that any changes must be shared with the 
Board in writing at least ten days prior to any vote to revise them. 

Consent Agenda 

• Approval of Minutes – February 24, 2025 Regular Meeting 
• Financial Statements – February 28, 2025 
• Gifts to be accepted and appropriated to the designated funds 

 
General Fund (101-6510) 

Jacobson Multimedia, LLC $25 
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Marilyn Kammer Memorial Fund (209-6510) 
Randy Kammer & Jeff Wollitz $350 
Karl Kammer  
     In memory of Sandra November $25 

 
Frances Belman Fund (210-6110) 

Wendie Forman $50 
 

2025-12 Mr. Cicarella moved, and Ms. Cole-Kelly seconded the motion to 
accept the consent agenda items as submitted.  

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Cole-Kelly, Mr. Yépez 

Nays: None. Motion carried. 

Fiscal Officer’s Report 

A. Five-Year Financial Forecast 

Ms. Ritchey presented the Five-Year Financial Forecast. 

B. 2025 Final Appropriations Budget 

Ms. Ritchey presented the 2025 Final Appropriations Budget for review and 
approval. 
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2025-13 Ms. Cole-Kelly moved, and Mr. Cicarella seconded the motion to 
accept the 2025 Final Appropriations Budget as submitted.  

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Cole-Kelly, Mr. Yépez 

Nays: None. Motion carried. 

Director’s Report 

A. Director’s Report 

Ms. Switzer shared her written report.  
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New Business 

A. Personnel Action 

Hired: 
Juan Gil, Circulation Services Assistant, half-time, level 14, effective 
 2/19/2025 
 
Jasmine Hayes, Afterschool Associate, part-time, level 20, effective 
 2/24/2025 
 
Hannah Toth, Circulation Services Assistant, half-time, level 14, effective, 
2/19/2025 

 
Rehire: 

Luke Darby, Circulation Services Assistant, half-time, level 14, effective 
2/24/2025 

 
Promotion: 

Amanda Tedrick, Circulation Services Assistant, half-time, level 14 to Adult 
Services Associate, full-time, level 18, effective 2/24/2025 

 
Retired: 

Rusty Taphous, Maintenance Manager, full-time, level 24, effective 
 2/28/2025 
 

End of Employment: 
Mita Sanyal, Technical Services Assistant, full-time, level 14, effective 
2/21/2025 

 
B. Other New Business 

None. 

Adjournment 

Since there was no further business to discuss, Mr. Yépez moved, and Ms. Cole-
Kelly seconded the motion to adjourn the regular board meeting at 7:57 p.m. 
and trustees unanimously agreed. The next regular meeting of the Shaker Heights 
Public Library Board of Trustees is scheduled for Monday, April 21, 2025 at 6:30 
p.m. 
 

            
     Laura Barnard, President 

            
     Susan Ritchey, Fiscal Officer 
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     Rajani Tendulkar, Secretary 


