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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 
Regular Meeting 

 December 16, 2024 

Attendance 

Members Present: Dr. Barnard, Mr. Cicarella, Dr. Rogen, Ms. Tendulkar,            
Mr. Turner, Mr. Yépez 

Members Absent: Ms. Cole-Kelly 

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team 

Mr. Cicarella called the regular meeting of the Shaker Heights Public Library Board 
of Trustees to order at 6:33 p.m. at the Main Library. 

Roll Call: Dr. Barnard, Mr. Cicarella, Ms. Tendulkar, Mr. Turner, Mr. Yépez 

Election of Officers 

Mr. Cicarella reported that the Nominating Committee (Ms. Tendulkar and Dr. 
Rogen) are nominating the following officers: 

President:   Dr. Barnard 
Vice President: Dr. Rogen 
Secretary:  Ms. Tendulkar 
  
2023-41 Mr. Turner moved, and Mr. Yépez seconded the motion to approve 

Dr. Barnard as President, Dr. Rogen as Vice President, and Ms. 
Tendulkar as Secretary for 2025.  

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Tendulkar, Mr. Turner, Mr. Yépez 

Nays: None. Motion carried. 

Appoint Finance Committee Members 

Mr. Cicarella appointed the following board members to the Finance 
Committee for 2025: 

1. Chair – Dr. Rogen 
2. Ms. Tendulkar 
3. Mr. Cicarella (through March 2025) 

Organizational Consent Agenda 

• Approve 2025 Board of Trustees Meeting Schedule 
• Appoint Fiscal Officer and Deputy Fiscal Officer 
• Authorize the Director or designated members of the staff to dispose of materials 
• Authorize Acceptance of Materials Donations  
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2024-42 Dr. Barnard moved, and Ms. Tendulkar seconded the motion to accept 
the organizational consent agenda items as submitted. 

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Tendulkar, Mr. Turner, Mr. Yépez  

Nays: None. Motion carried.  

Review Responsibilities of Library Board of Trustees 

 Mr. Cicarella asked trustees to review and sign the Responsibilities of Library 
Board of Trustees form and return it to Ms. Switzer.  

Community Comment 

None. 

President’s Report 

None. 

Regular Meeting Consent Agenda 

• Approval of Minutes – November 18, 2024 Regular Meeting 
• Financial Statements – November 30, 2024  
• Authorize Renewal of Contracts and Services Over $50,000 
• Transfers to Special Funds 
• Gifts to be accepted and appropriated to the designated funds 

 
General Fund – Restricted (101-6120) 

Heights Christian Church  
Snacks for hungry children and teens at 
Bertram Woods branch, and hungry adults 
at either location 

$1,000 

 
General Fund (101-6510) 

Eileen & Jim Wilkoff $100 
Jacobson Multimedia, LLC $25 

 
Marilyn Kammer Memorial Fund (209-6510) 

Randy Kammer  
In memory of Susan Massari Cohn $50 

 

2024-43 Mr. Yépez moved, and Dr. Barnard seconded the motion to accept 
the consent agenda items as submitted. 

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Tendulkar, Mr. Turner, Mr. Yépez  

Nays: None. Motion carried.  
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Fiscal Officer’s Report 

A. Five-Year Forecast  

Ms. Ritchey presented the Five-Year Forecast. 

B. 2025 Temporary Appropriations Budget and 2025 Raises 

Ms. Ritchey presented the 2025 Temporary Appropriations Budget and 2025 Raises 
for approval. 
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2024-44 Mr. Turner moved, and Ms. Tendulkar seconded the motion to 
approve the 2025 Temporary Appropriations Budget as submitted 
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and to approve a 3% raise for all staff, including the Director and 
Fiscal Officer, whose compensation is set by the Board. These raises 
will be effective with the pay period beginning December 29, 2024, 
to be paid January 24, 2025. 

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Tendulkar, Mr. Turner, Mr. Yépez 

 Nays: None. Motion carried.  

Set Salary of Fiscal Officer Susan Ritchey for 2025 

Mr. Cicarella recommended that the Board set the 2025 salary for Ms. Ritchey at 
the rate of $3,763.20 per pay period. This raise will be effective with the pay 
period beginning December 29, 2024, to be paid January 24, 2025. [Note added 
after meeting: a revised resolution with the corrected salary is on the January 
2025 Board Meeting agenda.] 

2024-44 Dr. Barnard moved, and Ms. Tendulkar seconded the motion to set the 
salary for Ms. Ritchey at $3763.20 per pay period for 2025 effective with 
the pay period beginning December 29, 2024. 

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Ms. Tendulkar, Mr. Turner, Mr. Yépez  

Nays: None. Motion carried.  

Director’s Report 

A. Director’s Report 

Ms. Switzer shared her written report.  

Dr. Rogen arrived at 7:07 pm. 

B. Policy First Review:  PM 170 Religious Accommodation Policy, PM 826 Pregnancy 
Policy 

Ms. Switzer presented the new Religious Accommodation Policy and the revised 
Pregnancy Policy to the board. Mr. Yépez noted that these policies are 
straightforward and comply with the law. Mr. Cicarella said the Board would 
vote on them at the next meeting. 

C. 2025 Technology Plan 

Ms. Brown presented the Technology Plan for approval. 

2024-45 Ms. Tendulkar moved, and Dr. Barnard seconded the motion to 
accept the Technology Plan as presented. 

Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Dr. Rogen, Ms. Tendulkar,             
Mr. Turner, Mr. Yépez 

Nays: None. Motion carried. 
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New Business 

A. Personnel Action 

End of Employment: 
Allison Holley, Teen Librarian, full-time, level 22, effective 11/20/2024 

 
B. Other New Business 

None. 

C. Executive Session 

2024-46 Mr. Turner moved, and Dr. Barnard seconded the motion to enter 
Executive Session pursuant to Section 121.22 of the Ohio Revised 
Code, to consider the appointment, employment, dismissal, 
discipline, promotion, demotion, or compensation of a public 
employee or official.  

 
Roll Call: Ayes: Dr. Barnard, Mr. Cicarella, Dr. Rogen, Ms. Tendulkar,             

Mr. Turner, Mr. Yépez 

Nays: None. Motion carried. 
 
Trustees entered executive session at 7:13 p.m.  
Trustees returned to regular session at 7:46 p.m. 

Adjournment 

Since there was no further business to discuss, Mr. Cicarella moved, and Dr. 
Barnard seconded the motion to adjourn the regular board meeting at 7:46 p.m. 
and trustees unanimously agreed. The next regular meeting of the Shaker Heights 
Public Library Board of Trustees is scheduled for Monday, January 27, 2024 at 6:30 
p.m.  

            
     Thomas Cicarella, President 

            
     Susan Ritchey, Fiscal Officer 

            
     Bruce Rogen, Secretary 


