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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 
Regular Meeting 

 March 18, 2024 
 
Attendance 

Members Present: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar 

Members Absent: Dr. Barnard (present via zoom) 

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team 

Mr. Cicarella called the regular meeting of the Shaker Heights Public Library Board 
of Trustees to order at 6:32 p.m. at the Main Library. 

Roll Call: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen,           
Ms. Tendulkar 

Nays: None. Motion carried. 

President’s Report 

A. Resolution of Appreciation for Doreen Katz 

Whereas one of the greatest resources of the Library is the generous 
contribution of the Library Board’s knowledge, skill, and leadership to chart 
the Library’s course; and  

Whereas Doreen Katz began her term on the Board of Trustees in April 2017, 
and 

Whereas Doreen Katz served as Secretary of the Library Board in 2022 and as 
Vice President of the Library Board in 2023, and 

Whereas Doreen Katz served on the Diversity, Equity, and Inclusion 
Committee in 2023, and 

Whereas during Doreen Katz’s term, Shaker Library passed a 1.9 mill operating 
levy to generate funds to renovate both library buildings and to reinstate 
Sunday hours at Main Library, and 

Whereas Doreen Katz played a meaningful role during the levy campaign, 
highlighting the Library Board’s sound fiscal stewardship and cultivating and 
maintaining personal relationships, and 

Whereas during Doreen Katz’s term, the Board began and completed work 
on both renovations at Main Library and the Bertram Woods Branch, with 
Doreen providing essential guidance through both renovation projects as a 
building committee member and playing a crucial role in the hiring of our 
owner’s representative, architect, and construction manager at risk, and 



[11] 
 

Whereas Doreen Katz represented the Library on the Forward Together 
collaboration with the City of Shaker Heights, and the Shaker Heights City 
School District to jointly plan for the future of the City’s public facilities, and 

Whereas Doreen Katz has served the Shaker Heights Public Library most ably 
and in a variety of capacities and has unselfishly proffered her expertise for 
the benefit of the Shaker Library and the greater Shaker Heights community, 
now. 

Therefore, be it resolved that Doreen Katz receive the gratitude and 
appreciation of the library staff and Board of Trustees of the Shaker Heights 
Public Library for seven years of dedicated and distinguished service on the 
Shaker Heights Public Library Board of Trustees on this eighteenth day of 
March in the year two thousand twenty-four. 

2024-10 Dr. Rogen moved, and Ms. Cole-Kelly seconded the motion of 
commendation as presented for Doreen Katz. 

Roll Call: Ayes: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar 

 Nays: None. Motion carried.  

Consent Agenda 

• Approval of Minutes - February 26, 2024 Regular Meeting 
• Financial Statements – February 29, 2024, with the understanding the Monthly 

and YTD budget will be modified when the system glitch is rectified.  
• Gifts to be accepted and appropriated to the designated funds 

 
General Fund (101-6510) 

Andrew Bruml $500 
Jacobson Multimedia, LLC $25 

 
Frances Belman Fund (210-6110) 

Wendie Forman $35 
Marsha Moses & Marilyn Gardner  

In honor of Barbara Winicki's Birthday $50 
 
Ruth Levenson Fund (219-6110) 

Allison & Aaron Williams $2,500 
 

2024-11 Ms. Tendulkar moved, and Dr. Rogen seconded the motion to 
accept the consent agenda items as submitted. 

Roll Call: Ayes: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar 

 Nays: None. Motion carried.  
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Fiscal Officer’s Report: 

A. Five-Year Financial Forecast 
 
Ms. Ritchey presented the Five-Year Forecast. 
 

B. Final Appropriations Budget 

Ms. Ritchey presented the Final Appropriations Budget for approval. 
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2024-12 Ms. Kaus moved, and Ms. Cole-Kelly seconded the motion to accept 
the final appropriations budget as submitted. 

Roll Call: Ayes: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar 

 Nays: None. Motion carried.  

Director’s Report 

A. Director’s Report 

Ms. Switzer shared her written report.  
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B. Main Library Front Step Replacement:  Platform Cement, Inc. Proposal 
 
Ms. Switzer presented Platform Cement, Inc.’s proposal to replace the center 
section of the Main Library front steps for approval.  

2024-13 Ms. Katz moved, and Ms. Tendulkar seconded the motion to 
authorize the Director to approve the proposal from Platform 
Concrete to replace the center section of the Main Library front 
steps for $50,000 as submitted. 

Roll Call: Ayes: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar  

 Nays: None. Motion carried. 

C. Policies First Review:  Diversity, Equity, and Inclusion Policy, Confidentiality of 
Customer Records 

Ms. Brodar presented the policy revisions for review. 

2024-14 Ms. Cole-Kelly moved, and Ms. Kaus seconded the motion to 
approve the Confidentiality of Customer Records Policy and the 
Diversity, Equity, and Inclusion Policy as submitted. 

Roll Call: Ayes: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar  

 Nays: None. Motion carried. 

New Business 

A. Personnel Action 

None. 
 

B. Other New Business 

Mr. Cicarella reported that he and Ms. Switzer continue to negotiate terms of a 
consent letter and release for T-Mobile’s cell tower equipment upgrade, as well as 
addressing the water infiltration into the equipment room and remediating the 
water damage to that space. T-Mobile is responsible for repairs and remediation 
to the equipment room as part of their lease.  

Mr. Cicarella said that T-Mobile has offered the library $50,000 to repair and 
remediate the equipment room and release them for further responsibility for 
repairing the equipment room. Mr. Cicarella and Ms. Katz, who represent the 
Board on the building committee, recommend that the Board agree to accept 
the money and complete the repairs. Ms. Katz and Mr. Riachi agreed that the 
payment was sufficient to address the necessary repairs. 

Mr. Cicarella said the lease requires T-Mobile to pay the library for utility usage 
charges (electricity). However, because the cell tower electric meters were 
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dramatically overstating their usage, for years the library has been unable to 
correctly bill Sprint (and then T-Mobile). In July 2023 T-Mobile replaced the meters 
that were functioning incorrectly, and they have been paying for their electricity 
since then. They agreed to compensate the library for usage from 2017 (the 
earliest date the library has records of cost per kilowatt hour) through the time they 
replaced the meters and began paying for electricity. The library and T-Mobile 
agreed that compensation would be based on the average monthly usage from 
August 2023 through February 2024. T-Mobile offered $18,000 for the unpaid 
electricity charges and a release from further responsibility for past electricity 
usage. 
 
Mr. Cicarella asked for the Board to authorize the Board President to sign the 
agreements with T-Mobile, with such changes as the Board President and Director 
deem reasonable to protect the interests of the library. 
 
2024-15 Ms. Katz moved, and Ms. Kaus seconded the motion to authorize the 

Board President to sign the agreements with T-Mobile listed below, 
with such changes as the Board President and Director deem 
reasonable to protect the interests of the library. 

 Antenna Site License Agreement to swap out the existing 
Sprint antennas that are currently located in the chimney with 
new T-Mobile antennas 

 Letter Agreement for T-Mobile to pay the library $50,000 to 
repair and remediate the T-Mobile equipment room 

 Settlement and Release Agreement for T-Mobile’s electric 
utility usage at the Main Library prior to July 20, 2023 

Roll Call: Ayes: Mr. Cicarella, Ms. Cole-Kelly, Ms. Katz, Ms. Kaus, Dr. Rogen, 
Ms. Tendulkar  

 Nays: None. Motion carried. 

Adjournment 

Since there was no further business to discuss, Ms. Katz moved, and Ms. Tendulkar 
seconded the motion to adjourn the regular board meeting at 7:31 p.m. and 
trustees unanimously agreed. The next regular meeting of the Shaker Heights 
Public Library Board of Trustees is scheduled for Monday, April 15, 2024 at 6:30 p.m.  

 
 
 
 

            
     Thomas Cicarella, President 
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     Susan Ritchey, Fiscal Officer 

 
 
 

            
     Bruce Rogen, Secretary 


