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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 
Regular Meeting 

 October 17, 2022  
 
Attendance 

Members Present: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team 

Mr. Bertsch called the regular meeting of the Shaker Heights Public Library Board 
of Trustees to order at 6:31 p.m. 

Roll Call: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. Rashid, 
Dr. Rogen 

Approval of Minutes  

2022-53 Dr. Rashid moved, and Ms. Katz seconded the motion to approve 
the minutes of the September 19, 2022 Regular Board meeting.  

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

Nays: None. Motion carried. 

President’s Report 

Mr. Bertsch reported that he attended the Finance Committee and Diversity, 
Equity, and Inclusion (DEI) Committee meetings and presented the Director and 
Fiscal Officer with their annual evaluations.  
   

Diversity, Equity, and Inclusion Committee Report 

Ms. Maxey reviewed the work of the committee from March 2021, when the 
committee was formed, to date. Ms. Switzer provided a summary of the follow-up 
staff survey created to better understand how some individuals have experienced 
negative interactions and if these interactions involve staff and/or customers. 

Adult Services Presentation by Cindy Maxey 

Ms. Maxey presented information about programming done by the Adult Services 
Department. She noted that there are six areas of focus for programming: 

1. Community building  
2. Diversity, Equity, and Inclusion  
3. Sustainability  
4. Shaker-centric 
5. Civic Engagement  
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6. Meeting life’s goals 

Ms. Maxey also highlighted the work of the Community Engagement Specialist 
and noted how the library works to facilitate connecting the community to 
needed resources. 

Fiscal Officer’s Report: 

A. PLF (Public Library Fund) 

Ms. Switzer reported the September 2022 Public Library Fund (PLF) distribution was 
4.7% more than budgeted.  

B. Financial Statements – September 30, 2022 

Ms. Ritchey reviewed the September 2022 financial statements.  

General Fund through September 2022  
Total 2022 Operating Revenue $ 6,358,919.86 
Total 2022 Operating Expenditures $ 3,984,562.67 
  
All Funds through September 2022  
Beginning Year balance $ 9,992,021.31 
2022 Receipts $10,236,556.67 
2022 Expenditures $ 5,992,954.12 
Unexpended Balance $14,235,623.86 
Encumbrances $ 1,218,300.34 
Unencumbered Balance $13,017,323.52 

 

2022-54 Dr. Rogen moved, and Mr. Cicarella seconded the motion to 
accept the September 30, 2022 financial statements as submitted. 

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

  Nays: None. Motion carried.  

C. Year-End Projection Report 

Ms. Ritchey presented the Year-End Projections.  
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D. Fiscal Policies: Credit Card Policy and Investment Policy 
 
Ms. Ritchey presented the Credit Card Policy revision which includes adding the 
Safety and Security Services Manager to the list of staff who may sign out a credit 
card. 
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2022-55 Ms. Katz moved, and Dr. Rashid seconded the motion to approve 
Credit Card policy as submitted. 

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

  Nays: None. Motion carried.  

Ms. Ritchey shared the draft Investment Policy. The proposed revision of the 
Investment Policy updated the scope to include alignment with library values, in 
particular environmental sustainability and diversity, equity, and inclusion. 
Additionally, the Finance Committee recommended adding the diverse supplier 
statement from the purchasing policy to this policy.  

After discussion board members had concerns about the clarity of the 
objectives. The board amended the draft policy to remove references to 
aligning investments with library values.  

2022-56 Dr. Rogen moved, and Ms. Katz seconded the motion to approve 
the Investment policy as amended. 

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

  Nays: None. Motion carried.  

Director’s Report 

A. Director’s Report 

Ms. Switzer shared her written report.  

B. Approval of Strategic Planning Consultant 

Dr. Rogen, Ms. Katz, Ms. Brodar, and Ms. Switzer recommended hiring Kirtland 
Consulting to do strategic planning work for the library, including work that 
includes facilitation of meetings and three workshops, internal and external 
interviews, a market scan, and partnership analysis for $44,000. The team also 
recommended adding the three community focus groups to her scope of work 
for an additional $10,000. 

2022-57 Ms. Kaus moved, and Dr. Barnard seconded the motion to approve 
hiring Kirtland Consulting to lead the library’s strategic planning 
process for a fee of $54,000, including three public focus groups. 

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

  Nays: None. Motion carried.  

C. Public Service Policies: Acceptable Use of the Internet Policy, Code of Conduct, 
Digital Video Surveillance Policy 
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Ms. Switzer presented the revised policies for review and approval. 

2022-58 Ms. Kaus moved, and Dr. Rogen seconded the motion to approve 
the Acceptable Use of the Internet Policy, Code of Conduct, and 
Digital Video Surveillance Policy as submitted. 

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

  Nays: None. Motion carried.  

New Business 

A. Gifts to be accepted and appropriated to the designated funds 
 
Frances Belman Large Print Fund (210-6110) 

Barbara Winicki  
In honor of Marilyn Gardner $25 

 
General Fund (101-6510) 

Jacobson Multimedia, LLC $25 
 

2022-59 Ms. Katz moved, and Ms. Kaus seconded the motion to accept and 
appropriate the gifts to the designated funds. 

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. 
Rashid, Dr. Rogen 

  Nays: None. Motion carried.  

B. Personnel Action 

Hired: 
Jill Buchanan, Library Aide, part-time, level 12, effective 9/20/22 
 
Christine Piscura, Library Aide, part-time, level 12, effective 9/20/22 
 
Promotion: 
Matt Grabski, from Interim Technical Services Manager to Technical Services  

Manager, full-time, level 24, effective 9/12/22 
 
Annelise Hoftmaurer, from Children’s Librarian to Interim Youth Services Manager,  

full-time, level 24, effective 9/11/22 
 
End of Employment: 
Shannon Titas, Youth Services Manager, full-time, level 24, effective  

9/17/22 
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C. Other New Business 

None. 

Adjournment 

Since there was no further business to discuss, Dr. Rashid moved, and Ms. Katz 
seconded the motion to adjourn the regular board meeting at 8:25 p.m. and 
trustees unanimously agreed. The next regular meeting of the Shaker Heights 
Public Library Board of Trustees is scheduled for Monday, November 21, 2022 at 
6:30 p.m.  

 
 

            
     Michael Bertsch, President 

 
 
 

            
     Susan Ritchey, Fiscal Officer 

 
 
 

            
     Doreen Katz, Secretary 


