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SHAKER HEIGHTS PUBLIC LIBRARY
Board of Trustees
Regular Meeting
October 17, 2022

Attendance

Members Present: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Staff Present: Ms. Ritchey, Ms. Switzer, Implementation Team

Mr. Bertsch called the regular meeting of the Shaker Heights Public Library Board
of Trustees to order at 6:31 p.m.

Roll Call: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr. Rashid,
Dr. Rogen

Approval of Minutes

2022-53 Dr. Rashid moved, and Ms. Katz seconded the motion to approve
the minutes of the September 19, 2022 Regular Board meeting.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.

President’s Report

Mr. Bertsch reported that he attended the Finance Committee and Diversity,
Equity, and Inclusion (DEI) Committee meetings and presented the Director and
Fiscal Officer with their annual evaluations.

Diversity, Equity, and Inclusion Committee Report

Ms. Maxey reviewed the work of the committee from March 2021, when the
committee was formed, to date. Ms. Switzer provided a summary of the follow-up
staff survey created to better understand how some individuals have experienced
negative interactions and if these interactions involve staff and/or customers.

Adult Services Presentation by Cindy Maxey

Ms. Maxey presented information about programming done by the Adult Services
Department. She noted that there are six areas of focus for programming:

1. Community building

2. Diversity, Equity, and Inclusion
3. Sustainability

4. Shaker-centric

5. Civic Engagement
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6. Meeting life’s goals

Ms. Maxey also highlighted the work of the Community Engagement Specialist
and noted how the library works to facilitate connecting the community to
needed resources.

Fiscal Officer’s Report:

A. PLF (Public Library Fund)

Ms. Switzer reported the September 2022 Public Library Fund (PLF) distribution was
4.7% more than budgeted.

B. Financial Statements — September 30, 2022
Ms. Ritchey reviewed the September 2022 financial statements.

General Fund through September 2022
Total 2022 Operating Revenue $ 6,358,919.86
Total 2022 Operating Expenditures $ 3,984,562.67

All Funds through September 2022

Beginning Year balance $9,992,021.31
2022 Receipts $10,236,556.67
2022 Expenditures $5,992,954.12
Unexpended Balance $14,235,623.86
Encumbrances $1,218,300.34
Unencumbered Balance $13,017,323.52
2022-54 Dr. Rogen moved, and Mr. Cicarella seconded the motion to

accept the September 30, 2022 financial statements as submitted.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.
C. Year-End Projection Report

Ms. Ritchey presented the Year-End Projections.
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SHAKER HEIGHTS PUBLIC LIBRARY
YEAR END PROJECTIONS REPORT
PERIOD ENDING 03302022
% Fiscal Year Completed: 74.73

2022 2022 022
2021 2022 ACTIVITY PROJECTED BUDGET V5
ACTIVITY BUDGET Thiru 5{3!]{22 ACTIVITY PROJECTED VAR
A ] c i} E (D-B)
(GEMERAL FUMD
PUBLIC LIBRARY FUND 1805 767 1,790,274 1,472,724 1,517,826 127,552
REAL ESTATE PROPERY TAX 4733 749 4109 617 4 790,528 4.290,5628 181 011
TOTAL TAXES 6,039,016 5,899,891 5,763,352 6,208,454 308,563
INTERGOVERMMENTAL REVENUE
HOMESTEAD ROLLBACK 405,391 393,551 400,915 400,915 7,354
TOTAL INTERGOVERNMENTAL 405,391 393,551 400,915 400,915 7,364
TOTAL TAX & INTERGOVENMENTAL 6,444,407 6,293,442 6,164,367 6,609,369 315,927
PMISCELLANEOUS REVENUES
CELL TOWER RENTAL 26,185 27,375 20,532 27,375 o
FIMES & FEES 20,758 15,840 20,571 232,085 2,045
INTEREST ON INVESTMENTS 5535 10,000 73,290 126,518 116,515
LEASE MAIM LIBRARY SPACE ] 5,194 4634 §,194 ]
MEETING ROOM RENTAL 1 2556 3 6594 5,000 2444
MISCELLANEOUS RECEIPTS 891 700 7 7 (53]
PASSPORT FEES 5,285 5,000 13,740 14,000 3,000
REFUUNDS & REIMBURSEMENTS 33,356 47515 3,830 £,936 2421
RESTRICTED CONTRIBUTIONS 626 a 0 a o
UMNRESTRICTED CONTRIBUTIONS 4960 $40 295 375 (165)
TOTAL MISCELLANUEOLS REVENUES 99,557 76,720 146,654 208,530 131,870
REVENUE BEFORE ADV & TRANS 6,544,004 6,370,162 6,310,921 5,817,959 447,797
ADVANCES & TRANSFERS ] 45,000 45,000 48,000 1]
TOTAL GENERAL FUND REVENUE 6,544,004 6,418,162 6,358,921 6,865,959 447,797
TOTAL GENERAL FUMD EXPENDITURES 4,742,867 6,358,896 3,984,565 5,776,608 582,288
GEMERAL FUMD SURPLUS IDEFICI'I'} 1,801,137 59,266 2,374,356 1,089,351 1,030,085
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SHAKER HEIGHTS PUBLIC LIBRARY
YEAR END PROJECTIONS REPORT
PERIOD EMDING 09/30/2022
% Fiscal Year Completed: 74.79

2022 2022 2022
2021 2022 ACTIVITY PROJECTED BUDGET Vs
ACTIVITY BUDGET Thru 9/30/22 ACTIVITY PROJECTED VAR
A B C D E(B-D}
TOTAL SALARIES & BENEFITS
INSURAMCE - HEALTH 217,164 261,078 166,461 248,634 12,444
INSURANCE - OTHER 66,444 87,744 48731 74,413 13,331
NON-SALARY BENEFITS 5,782 10,020 4,364 5,989 4,031
OTHER BENEFITS 1,636 7,034 2,727 6,900 134
RETIREMENT BENEFITS 292,341 364,929 254,186 338,906 26,023
SALARIES 2,095,814 2,606,635 1,733,115 2,456,393 150,242
VACATION & SICK PAYOUTS 14,317 34,000 15,202 24,202 9,793
TOTAL SALARIES & BENEFITS 2,693,498 3,371,440 2,224,786 3,155,437 216,003
TOTAL SUPPLIES
ADMIN. & PROGRAM SUPPLIES 12,396 31,783 14,735 18,021 13,762
FACILITIES & FLEET SUPPLIES 24 001 50,498 21937 35,385 14 613
TOTAL SUPPLIES 36,397 82,281 36,672 53,906 28,375
TOTAL PURCHASED SERVICES
CLEVMET PROC/CAT SERVICES 102,141 97,450 73,149 57,440 10
CONSULTANTS 23,338 115,150 32,407 92,437 22,713
FACILITIES & FLEET SERVICES 72,532 229,293 119,595 197,158 32,135
INSURAMCE 37,845 35,935 35,931 35,535 o
OTHER PURCHASE & CONTRACTED SERVICES 16,043 33,050 27,639 31,445 7,604
PRINTING & PUBLICATION SERVICES 13,456 27,388 11,369 19,598 7,790
PROFESSIOMAL FEES 45,166 77,513 36,515 66,290 11,223
REMT & LEASES 34,503 53,931 25,975 53,567 364
TAX COLLECTION FEES 66,499 75,000 73,000 73,000 2,000
TRAVEL & MEETING EXPENSES 7,247 34,973 12,545 20,370 14,103
UTILITIES 112,355 189,644 119,875 169,474 20,170
TOTAL PURCHASED SERVICES 522,225 575,327 568,001 857,215 118,112
TOTAL LIBRARY MATERIALS
BOOKS 281,336 368,556 215,620 364,475 4,081
MAGAZINES & NEWSPAPERS g7 18,489 14,905 18,4839 0
OTHER MATERIALS 65,137 70,678 47,005 69,993 685
VIDEDS & CDS 160,323 228,501 141,316 215,242 13,259
TOTAL LIBRARY MATERIALS 506,893 686,224 418,846 668,199 18,025
TOTAL CAPITAL
CAPITAL OUTLAY 7,273 14 368 §,152 9,997 4371
TOTAL CAPITAL 7.273 14,368 6,152 9,997 4,371
TOTAL OTHER EXPENDITURES
OTHER EXPENDITURES 18,183 24,556 17,608 19,354 5,202
ADVANCE OUT 48,000 48,000 48,000
TRANSFER TO OTHER FUNDS 958,393 1,156,700 664,500 954,500 192,200
TOTAL OTHER EXPENDITURES 976,581 1,229,256 730,108 1,031,854 157,402

D. Fiscal Policies: Credit Card Policy and Investment Policy

Ms. Ritchey presented the Credit Card Policy revision which includes adding the
Safety and Security Services Manager to the list of staff who may sign out a credit
card.
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2022-55 Ms. Katz moved, and Dr. Rashid seconded the motion to approve
Credit Card policy as submitted.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.

Ms. Ritchey shared the draft Investment Policy. The proposed revision of the
Investment Policy updated the scope to include alignment with library values, in
particular environmental sustainability and diversity, equity, and inclusion.
Additionally, the Finance Committee recommended adding the diverse supplier
statement from the purchasing policy to this policy.

After discussion board members had concerns about the clarity of the
objectives. The board amended the draft policy to remove references to
aligning investments with library values.

2022-56 Dr. Rogen moved, and Ms. Katz seconded the motion to approve
the Investment policy as amended.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.

Director’s Report

A. Director’s Report

B.

Ms. Switzer shared her written report.
Approval of Strategic Planning Consultant

Dr. Rogen, Ms. Katz, Ms. Brodar, and Ms. Switzer recommended hiring Kirtland
Consulting to do strategic planning work for the library, including work that
includes facilitation of meetings and three workshops, internal and external
interviews, a market scan, and partnership analysis for $44,000. The team also
recommended adding the three community focus groups to her scope of work
for an additional $10,000.

2022-57 Ms. Kaus moved, and Dr. Barnard seconded the motion to approve
hiring Kirtland Consulting to lead the library’s strategic planning
process for a fee of $54,000, including three public focus groups.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.

Public Service Policies: Acceptable Use of the Internet Policy, Code of Conduct,
Digital Video Surveillance Policy
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Ms. Switzer presented the revised policies for review and approval.

2022-58 Ms. Kaus moved, and Dr. Rogen seconded the motion to approve
the Acceptable Use of the Internet Policy, Code of Conduct, and
Digital Video Surveillance Policy as submitted.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.
New Business

A. Gifts to be accepted and appropriated to the designated funds

Frances Belman Large Print Fund (210-6110)
Barbara Winicki

In honor of Marilyn Gardner $25
General Fund (101-6510)
Jacobson Multimedia, LLC $25
2022-59 Ms. Katz moved, and Ms. Kaus seconded the motion to accept and

appropriate the gifts to the designated funds.

Roll Call: Ayes: Dr. Barnard, Mr. Bertsch, Mr. Cicarella, Ms. Katz, Ms. Kaus, Dr.
Rashid, Dr. Rogen

Nays: None. Motion carried.
B. Personnel Action

Hired:
Jill Buchanan, Library Aide, part-time, level 12, effective 9/20/22

Christine Piscura, Library Aide, part-time, level 12, effective 9/20/22

Promotion:
Matt Grabski, from Interim Technical Services Manager to Technical Services
Manager, full-time, level 24, effective 9/12/22

Annelise Hoftmaurer, from Children’s Librarian to Interim Youth Services Manager,
full-time, level 24, effective 9/11/22

End of Employment:
Shannon Titas, Youth Services Manager, full-time, level 24, effective
9/17/22
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C. Other New Business

None.

Adjournment

Since there was no further business to discuss, Dr. Rashid moved, and Ms. Katz
seconded the motion to adjourn the regular board meeting at 8:25 p.m. and
trustees unanimously agreed. The next regular meeting of the Shaker Heights
Public Library Board of Trustees is scheduled for Monday, November 21, 2022 at
6:30 p.m.

Michael Bertsch, President

Susan Ritchey, Fiscal Officer

Doreen Katz, Secretary



