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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 

Finance Committee Meeting 
December 8, 2025 

Attendance 

Members Present:  Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Staff Present:                         Ms. Brown, Ms. Ritchey, Ms. Smith, Ms. Switzer  

Call to Order 

Ms. Tendulkar called the regular meeting of the Shaker Heights Public Library Board 
of Trustees Finance Committee to order at 6:31 p.m. in the Main Library Ludlow 
Room. 

Roll Call: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Minutes  

Mr. Yépez moved, and Ms. Tendulkar seconded the motion to approve the 
November 10, 2025, Finance Committee minutes. 

Roll Call:  Ayes: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

Fiscal Officer’s Report 

Financial Statements – November 30, 2025 

Ms. Ritchey presented the November 2025 Financial Statements. 

General Fund through November 2025  
Total 2025 Operating Revenue $    7,096,780.68 
Total 2025 Operating Expenditures $    5,962,036.57 
  
All Funds through November 2025  
Beginning Year balance $  12,821,445.19 
2025 Receipts $    8,051,746.85 
2025 Expenditures $    6,712,734.00 
Unexpended Balance $  14,160,458.04 
Encumbrances $    1,033,437.99 
Unencumbered Balance $  13,127,020.05 
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Ms. Tendulkar moved, and Mr. Yépez seconded the motion, and the committee 
recommended the November 2025 financial statements to the full Board for 
approval.  

Roll Call: Ayes: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

   Nays: None. Motion carried. 

Transfers to Special Funds 

Ms. Ritchey presented transfers to special funds for approval during 2025 and 2026. 

Ms. Tendulkar moved, and Mr. Yépez seconded the motion to recommend 
approval to the full Board for the transfer of $200,000 from the General Fund to the 
Building and Vehicle Fund (401) and $100,000 from the General Fund to the 
Technology Fund (403) in December 2025. 

They also recommend approval to the full Board for the transfer of $664,000 from 
the General Fund to the Facility Financing Fund (405) and $203,450 from the 
General Fund to the Bertram Woods Branch Facility Financing Fund (407) in January 
2026 to meet repayment obligations. 

Roll Call:  Ayes: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

Five-Year Financial Forecast and General Fund Year-End Projection 

Ms. Ritchey presented the five-year forecast and year-end projections for review. 

2026 Temporary Appropriation Budget 
 

Ms. Ritchey presented the 2026 Temporary Appropriation Budget for review and 
approval. 
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Ms. Tendulkar moved, and Mr. Yépez seconded the motion, and the committee 
recommended the 2026 Temporary Appropriation Budget to the full Board for 
approval as submitted.  

Roll Call:  Ayes: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

Renewal of Contracts and Services Over $50,000 

Ms. Ritchey reviewed the contracts and services over $50,000 with the committee. 

 Argent Institutional Trust Company (COPs and library note 
payments) 

 Brodart (library materials) 
 Cleveland Public Library (CLEVNET) 
 Cuyahoga County Auditor (property tax collection fees) 
 FirstEnergy (utilities) 
 Ingram (library materials) 
 Integrated Precision Systems, Inc (cameras and access control) 
 GovConnection, Inc (Computers, Monitors, Lending laptops, 

miscellaneous accessories) 
 Jan-Pro of Greater Cleveland (cleaning company) 
 Midwest Tape (library materials) 
 OPERS (employee retirement) 
 OverDrive, Inc. (library materials) 
 PNC Bank (procurement card payments) 
 Squire, Patton, Boggs (legal services) 
 Stark County Council of Governments (employee benefits) 
 Visual Computer Solutions, Inc (off-duty police officers) 

 

Mr. Yépez moved, and Ms. Tendulkar seconded the motion, and the committee 
recommended authorizing the renewal of contracts and services over $50,000 for 
the vendors listed to the full Board for approval as submitted.  

Roll Call:  Ayes: Dr. Rogen, Ms. Tendulkar, Mr. Yépez 

Nays: None. Motion carried. 

New Business 
 

 None. 

Adjournment 

Since there was no further business to discuss, Ms. Tendulkar moved, and Mr. Yépez 
seconded a motion to adjourn the Finance Committee meeting at 7:10 p.m. and the 
committee unanimously agreed. The next Finance Committee meeting of the Shaker 
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Heights Public Library Board of Trustees will be Monday, January 12, 2026, at 6:30 p.m. 
in the Main Library Ludlow Room.  


