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SHAKER HEIGHTS PUBLIC LIBRARY 
Board of Trustees 

Finance Committee Meeting 
March 11, 2024 

Attendance 

Members Present:  Dr. Rogen, Ms. Tendulkar 

Members Absent:  Dr. Barnard 

Other Members Present: Mr. Cicarella 

Staff Present:                         Ms. Brodar, Ms. Ritchey, Ms. Switzer 

Call to Order 

Dr. Rogen called the regular meeting of the Shaker Heights Public Library Board of 
Trustees Finance Committee to order at 6:37 p.m. in the Main Library Ludlow Room. 

Roll Call: Dr. Rogen, Ms. Tendulkar 

Minutes  

Ms. Tendulkar moved, and Mr. Cicarella seconded the motion to approve the 
February 12, 2024, Finance Committee minutes. 

Roll Call:  Ayes: Dr. Rogen, Ms. Tendulkar  

Nays: None. Motion carried. 

Fiscal Officer’s Report 

Financial Statements 

Ms. Ritchey reviewed the February 2024 financial statements.  
 
General Fund through February 2024  
Total 2024 Operating Revenue $   1,913,004.67 
Total 2024 Operating Expenditures $  1,717,996.97 
  
All Funds through February 2024  
Beginning Year balance $11,769,164.08 
2024 Receipts $  2,799,671.16 
2024 Expenditures $  1,802,107.66 
Unexpended Balance $12,766,727.58 
Encumbrances $  1,025,257.23 
Unencumbered Balance $11,741,470.35 
 

Ms. Tendulkar moved, and Dr. Rogen seconded the motion, and the committee 
recommended the February 2024 financial statements to the full Board for 
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approval, with the understanding that there is still a glitch in the accounting 
software causing the monthly and year-to-date budgets and the variances to 
budget to be inaccurate. All revenues and expenditures are accurate. These will 
be updated and posted with the correct information as soon as the glitch is fixed.  

Roll Call: Ayes: Dr. Rogen, Ms. Tendulkar 

   Nays: None. Motion carried. 

Five-year Financial Forecast 

Ms. Ritchey reviewed the five-year forecast. 

Final Appropriations Budget 

Ms. Ritchey presented the final appropriations budget for approval. 
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Mr. Cicarella moved, and Ms. Tendulkar seconded the motion, and the committee 
recommended the Final Appropriations Budget to the full Board for approval, with 
the modifications discussed.  

Roll Call: Ayes: Dr. Rogen, Ms. Tendulkar 

   Nays: None. Motion carried. 

New Business 

Discussion ensued about whether we could cancel the July Finance Committee 
meeting since the only item to be presented was the Financial Statements. The 
members present agreed that they could forgo that meeting. 
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Adjournment 

Since there was no further business to discuss, Dr. Rogen moved, and Ms. Tendulkar 
seconded a motion to adjourn the Finance Committee meeting at 7:16 p.m. and the 
committee unanimously agreed. The next Finance Committee meeting of the Shaker 
Heights Public Library Board of Trustees will be Monday, April 8, 2024 at 6:30 p.m. in 
the Bertram Woods Community Room.  


