
Budget Estimate Var. Budget Estimate Var. Budget Estimate Var.

Revenue

Property Taxes 2,547,299$   2,648,734$     3.8% -$                -$                  2,547,299$   2,648,734$   3.8%

Intergovernmental 1,814,248$   1,886,307$     3.8% -$                -$                  1,814,248$   1,886,307$   3.8%

Fines 82,000$         64,215$           (27.7%) -$                -$                  82,000$         64,215$         (27.7%)

Interest Earnings 2,900$           3,444$             15.8% -$                -$                  2,900$           3,444$           15.8%

Charges for Services 71,700$         76,371$           6.1% -$                -$                  71,700$         76,371$         6.1%

Donations 2,500$           280$                11,500$     9,005$         (21.7%) 14,000$         9,285$           (50.8%)

Grants -$                    -$                      0.0% 16,200$     15,897$       (1.9%) 16,200$         15,897$         (1.9%)

CEO 7,000$           9,133$             23.4% -$                -$                  7,000$           9,133$           23.4%

Miscellaneous 2,000$           14,180$           85.9% -$                1,063$         2,000$           15,243$         86.9%

TOTAL 4,529,647$   4,702,664$     3.7% 27,700$     25,965$       4,557,347$   4,728,629$   3.6%

Expenditures

Salaries & Benefits 3,256,700$   3,130,776$     3.9% 14,185$     11,522$       18.8% 3,270,885$   3,142,298$   3.9%

Reimbursements 5,725$           1,088$             81.0% -$            -$                  5,725$           1,088$           81.0%

Supplies 94,546$         71,950$           23.9% 2,500$        1,500$         40.0% 97,046$         73,450$         24.3%

Purchased Services 669,756$       596,418$        10.9% 2,100$        1,567$         25.4% 671,856$       597,985$       11.0%

Materials 632,339$       506,490$        19.9% 5,780$        4,931$         14.7% 638,119$       511,420$       19.9%

Capital Outlay 79,708$         25,145$           68.5% 49,500$     42,874$       13.4% 129,208$       68,019$         47.4%

Other 81,060$         18,798$           76.8% 8,865$        7,981$         10.0% 89,925$         26,778$         70.2%

TOTAL 4,819,834$   4,350,664$     9.7% 82,930$     70,374$       15.1% 4,902,764$   4,421,038$   9.8%

Surplus/(Deficit) (290,187)$     352,000$        (55,230)$    (44,409)$     (345,417)$     307,591$       

Transfers In -$                    2,432$             -$                -$                  -$                    2,432$           

Transfers Out -$                    -$                      -$                2,432$         -$                    -$                    

Ending Cash Balance 1,035,165$   1,654,051$     338,182$   346,571$    1,347,614$   2,000,622$   

% of Expenditures 21.5% 38.0% 407.8% 492.5% 27.5% 45.3%
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